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MINUTES
COUNCIL OF ACADEMIC DEANS
TUESDAY, OCTOBER 19, 1976
REGENTS CONFERENCE ROOM

Dr. Davis called the meeting to order at 11:20 a.m. following
a meeting of the Administrative Council. Deans present were Davis,
Chelf, Sutton, Mounce, Hardin, Hourigan, Robinson, Russell, Brenner,
Jenkins, and Corts.
Dean Charles Keown was a guest at the meeting.
Dr. Davis requested that the Deans express their opinions
concerning the Christmas holiday vacation plans. A poll of
individual Deans was taken showing that three Deans expressed
preference for the first option, five Deans expressed preference for
the second option, and one Dean indicated no preference.
The minutes of the last meeting were approved as distributed.
Dr. Davis introduced Dean Keown to discuss the form "Request
for Field Trip Approval." Dean Keown suggested that he would
appreciate the Deans agreeing to change the form so as to remove
the Dean of Student Affails from giving approval to the request so
that the Dean qf Student Affairs would only receive a copy of the
approval for information. After discussion on this matter,
Dr. Mounce moved and Dr. Jenkins secondea the motion to remove the
Dean of Student Affairs from the list of administrative officers
approving such a request and that in the future copies of approvals
should be sent to the Dean of Student Affairs for information only.
The motion carried.
The Deans agreed to give further discussion
and consideration to the matter of whether or not the Deans of the
Colleges should continue to give approval for such field trips or
whether the final approval for such trips should rest with the
department heads of the involved department.
Dr. Davis brought up for discussion the'question of" __
continuing with weekly meetings.
The Deans agreed that they
would like to continue weekly meetings with the hope that more
attention could be centered on larger issues of higher education
and policy-type issues rather than more routine matters which seem
to have consumed large amounts of time in previous Deans meetings.
As a procedural matter, it was agreed that the agenda would be
prepared and sent through the Staff Deans following their meeting
on Wednesday afternoon rather than continuing the practice of
distributing agendas for the next week's meeting at the conclusion
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of each week's meeting.
It was also agreed that the starting times
for the meetings would be changed from 10:20 to 10:30 a.m.
The
meeting for October 26 will be held in the Kentucky Building with
Dr. Hardin presenting a report on activities in his area.
Other
matters suggested for future discussions by the Deans were:
English
proficiency, grade numbering system, and faculty committee assignments
as it relates to faculty load.
In a discussion about faculty participation on various
committees and its impact on faculty load, a discussion also
developed concerning the coordination of the assignment of faculty
members to committees.
Dr. Davis indicated that this had been
discussed by the Committee on Committees and that the Committee on
Committees was in agreement that college Deans should be contacted
before a faculty member from their college is recommended to serve
on a university-wide committee.
The meeting adjourned at 12:00 noon.
Respectfully submitted,

«)~~CAhrPaul R. Corts
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